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Section 1: Introduction

1.2 Background

The Ambazonian struggle for self-determination has been a long and arduous journey.
Despite the challenges and setbacks, the Ambazonian people remain resolute in their pursuit
of freedom and independence. As we move forward, it is essential that we revitalize our
communities around the world to ensure a united and effective struggle for self-
determination.

Over the past few weeks, our community mobilization volunteers have engaged in insightful
discussions, acknowledging the profound impact of mobilized Ambazonian communities
globally in 2017 and 2018. This collective effort contributed significantly to the struggle's
sustainability and visibility beyond our homeland.

However, we also recognized that despite noble intentions, the proliferation of groups has led
to polarization, fragmentation, and a loss of collectiveness within the diaspora. Group
affiliations and antagonisms have hindered our progress, undermining the very principles of
unity and solidarity that our struggle embodies.

The Importance of Community Revitalization

Ambazonian communities around the world play a vital role in the struggle for self-
determination. These communities serve as hubs for mobilization, organization, and
advocacy. However, over time, some of these communities have become dormant,
disconnected, or disorganized. Revitalizing these communities is crucial to reinvigorating the
Ambazonian struggle.

The aim of this SWOT analysis is to revitalize Ambazonian communities around the world
which we deemed crucial to the success of our struggle for self-determination. By
reconnecting, empowering, and promoting our cultural heritage, we can build stronger, more
resilient communities that are equipped to face the challenges ahead. The report show how
working together can revitalize our communities and achieve our dream of a free and
independent Ambazonia. It also brings out the movement's momentum by addressing issues
of polarization, fragmentation, and internal conflicts. It consolidates feedback from
volunteers, offering actionable recommendations for collective advancement.

Section 2: Methodology

Ambazonian volunteers who expressed interest in exploring strategies for community
mobilization submitted questions. These volunteers identified key questions that needed
addressing to understand the collective perspective on overcoming current stagnation and
enhancing participation in the diaspora. The submitted questions were categorized, and a
questionnaire was developed and distributed via Google Docs to grassroots mobilization
volunteers. The analysis utilized a mixed-methods approach, integrating both qualitative and
guantitative data.
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Section 3: Questionnaire Overview
The six-section questionnaire assessed:

Past mobilization efforts (2017-2018)
Current challenges

SWOT analysis

Decentralized community building
Remobilization and restructuring
Self-determination and negotiations

ocoukrwhE

Questionnaire presented on Google docs for Response submission by Volunteers
Introduction:

To revitalize our momentum and harness the power of organized Ambazonian communities
worldwide, we embark on this SWOT analysis. Your input will help identify strengths,

weaknesses, opportunities, and threats, informing concrete action steps to remobilize and
restructure our communities.

3.1 Questionnaire:

3.1.1: Review of Past Mobilization Efforts

1. What factors contributed to the success of Ambazonian mobilization in 2017-2018?
2. How did global mobilization impact the struggle’s visibility and sustainability?

3. What lessons can be drawn from past mobilization efforts?

3.1.2: Current Challenges

1. How has group polarization and fragmentation affected our collective progress?

2. What role have internal conflicts and antagonisms played in hindering our struggle?
3. How can we address these challenges to foster unity and cooperation?

3.1.3: SWOT Analysis

Strengths:

1. What are the Ambazonian movement's greatest achievements?

2. What unique skills or resources do we possess?

3. What values drive our movement's success?

Weaknesses:

1. What internal challenges face our movement?
2. How have we struggled to coordinate or unify efforts?
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3. What skills or resources are lacking?

Opportunities:

1. What external factors or trends can we leverage?

2. How can we build strategic partnerships?

3. What emerging technologies or platforms can enhance mobilization?

Threats:

1. What external forces or actors pose significant threats?

2. How have we been impacted by Cameroon's government actions?

3. What potential risks or consequences do we face?

3.1.4: Decentralized, Dynamic Community Building

1. How can we foster decentralized, community-led initiatives?

2. What structures or systems can ensure collective decision-making?

3. How can we promote inclusive, representative leadership?

3.1.5: Remobilization and Restructuring

1. What strategies can revitalize Ambazonian communities globally?

2. How can we rebuild trust and cooperation among fragmented groups?

3. What concrete actions can we take to reassert community control?

3.1.6: Self-Determination and Negotiations

1. What are the non-negotiable principles for Ambazonian self-determination?

2. How can organized communities ensure their voices are represented in negotiations?
3. What mechanisms can prevent agreements that compromise our aspirations?
3.1.7: Conclusion

Your input is invaluable in shaping the future of our struggle. Please complete this
questionnaire and submit your responses to [insert Google Doc link]. Analyzed results will

inform concrete action steps to remobilize and restructure Ambazonian communities,
ensuring a dynamic, decentralized, and united front in our pursuit of self-determination.

Section 4: Analysis of Responses
This section presents the analyzed responses, highlighting key themes, patterns, and insights.
4.1: Review of Past Mobilization Efforts:

1. Factors Contributing to Success (2017-2018)
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The responses highlight several key factors contributing to the success of Ambazonian
mobilization:

- Unity and collective commitment (40%)
- Strong leadership (20%)
- Focus on the purpose and Ambazonia nationalism (20%)

- Public engagement and transparent decision-making (10%)
- Zeal for freedom and trust in leadership (10%)

Factors Contributing to Success (2017-2018)

@ Unity and collective
commitment

@ Strong leadership

@ Focus on the purpose
and Ambazonia
nationalism

@ Public engagement and
transparent decision-m.__.

@ Zcal for freedom and
trust in leadership

Figure 1

These factors suggest that a unified and collective effort, coupled with effective leadership
and a clear sense of purpose, drove the success of the mobilization.

2. Impact of Global Mobilization

The responses overwhelmingly indicate that global mobilization had a:
- Positive impact (80%)

- Greatly increased visibility (10%)

- Motivated citizens and brought awareness worldwide (10%)
Respondents noted that global mobilization:

- Created a sense of unity

- Brought attention to the struggle

- Inspired the resistance- Facilitated simultaneous protests worldwide

Impact of Global Mobilization

@ Positive impact

@ Greatly increased
visibility

@ Motivated citizens and
brought awareness
worldwide

Figure 2
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3. Lessons from Past Mobilization Efforts

The responses reveal several key lessons:

- Importance of unity and collective interest (30%)

- Need for transparency and honesty (20%)

- Avoidance of hidden motives and power struggles (20%)
- Establishment of a united front (15%)

- Focus on a common enemy and vision (15%)

Lessons from Past Mobilization Efforts

@ 'mportance of unity and
collective interest

@ Need for transparency
and honesty

 Avoidance of hidden
motives and power stru...

@ Establishment of a united
front

@ Focus on a common
enemy and vision

Figure 3
Respondents emphasized the need to:

- Identify and articulate a common goal

- Avoid infighting and rival caucuses

- Foster a spirit of giving and resource sharing

- Sustain the revolution through collective efforts

Key Insights

1. Unity and collective commitment are crucial for successful mobilization.
2. Strong leadership and transparent decision-making are essential.

3. Global mobilization significantly enhances visibility and motivation.

4. Hidden motives and power struggles can undermine the struggle.

5. A united front and common vision are vital for success.
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4. 2: Current Challenges:
1. Impact of Group Polarization and Fragmentation
Key themes:

- Negative impact (100%)

- Destruction of progress (30%)
- Lack of unity (20%)

- Stagnation (20%)

- Financial fatigue (10%)

- Easy infiltration (10%)

Respondents emphasized that group polarization and fragmentation have severely hindered
collective progress.

Impact of Group Polarization and Fragmentation

@ Negative impact

@ Destruction of progress
@ Lack of unity

@ Stagnation

@ Financial fatigue

@ Easy infiltration

Figure 4
2. Role of Internal Conflicts and Antagonisms
Key themes:

- Significant hindrance (100%)

- Destruction of resistance (30%)
- Tarnished image (20%)

- Division and stagnation (20%)
- Emotional drain (10%)

- Energy drain (10%)



COMMUNITY MOBILIZATION SWOT ANALYSIS REPORT: REVITALIZING AMBAZONIAN

COMMUNITIES FOR SELF-DETERMINATION

Internal conflicts and antagonisms have weakened the resistance, damaged the movement's

Role of Internal Conflicts and Antagonisms

{

@ Significant hindrance

@ Destruction of resistance
@ Tarnished image

@ Division and stagnation
@ Emotional drain

@ Energy drain

Figure 5

3. Addressing Challenges for Unity and Cooperation
Key themes:

- Community mobilization and education (30%)
- Grassroots mobilization (20%)

- Refocusing on purpose (20%)

- Establishing clear structures (15%)

- Accountability and unity (15%)

Addressing Challenges for Unity and Cooperation

@ Community mobilization
and education

@ Grassroots mobilization
@ Refocusing on purpose

@ Establishing clear
structures

@ Accountability and unity

Figure 6
Recommended solutions include:

- Building grassroots movements
- Educating members on the struggle's purpose
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- Establishing clear, accountable structures

- Fostering unity through harsh consequences for breaking rank

- Eliminating hard liners and divisive elements

Key Insights

1. Group polarization and fragmentation severely hinder collective progress.

2. Internal conflicts and antagonisms weaken the resistance and damage the movement's
image.

3. Community mobilization, education, and grassroots efforts are crucial for unity.
4. Clear structures, accountability, and consequences for divisive actions can foster
cooperation.

5. Eliminating hard liners and divisive elements is necessary for progress.

Recommendations

1. Establish community-based local structures for accountability.
2. Develop education programs focusing on the struggle's purpose.
3. Foster grassroots mobilization and unity initiatives.

4. Implement harsh consequences for divisive actions.

5. Eliminate hard liners and divisive elements.

This analysis highlights the pressing need for unity and cooperation within the Ambazonian
movement. Addressing group polarization, internal conflicts, and antagonisms is crucial for
revitalizing the struggle.

4. 3: SWOT Analysis:
Strengths (S)
S1. Greatest Achievements:

- Sustaining tempo despite fragmentation (30%)

- Spreading Ambazonia nationalism (20%)

- Self-defense community volunteers (20%)

- Initial global visibility (15%)

- Awareness of Southern Cameroons problem (15%)

Greatest Achievements

@ Sustaining tempo despite
fragmentation

@ Spreading Ambazonia
nationalism

@ Self-defense community
volunteers

@ Initial global visibility

@ Awareness of Southern
Cameroons problem

Figure 7

10
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S2. Unique Skills/Resources:

- Geographical diversity (25%)

- Communication and diaspora networks (20%)

- Competent leaders and resourceful diaspora (20%)

- Educated and specialized knowledge (15%)

- Volunteer fighters and prisoners of conscience (10%)

Unique Skills/Resources

@ Geographical diversity

@ Communication and
diaspora networks

@ Competent leaders and
resourceful diaspora

@ Educated and
specialized knowledge

@ Volunteer fighters and
prisoners of conscience

Figure 8
S3. Values Driving Success:
- Love for country (30%)
- Organization and discipline (20%)
- Transparency and mutual respect (20%)
- Justice and loyalty (15%)
- Innovation and culture of belief (15%)
Values Driving Success
@ Love for country
@ Organization and
discipline
@ Transparency and mutual
respect
@ Justice and loyalty
@ Innovation and culture of
belief
Figure 9

Weaknesses (W)

11
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W1. Internal Challenges:

- Division and groupism (40%)

- Lack of focus and lobbying (20%)
- Charlatanism and careerism (15%)
- Selfishness and corruption (10%)
- Disunity and tribalism (15%)

Internal Challenges

@ Division and groupism

@ Lack of focus and
lobbying

@ Charlatanism and
careerism

@ Selfishness and
corruption

@ Disunity and tribalism

Figure 10
W2. Coordination/Unity Efforts:
- Lack of willingness to work collectively (50%)
- Egocentric leaders sabotaging unity (20%)
- Lack of enforceable accountability (15%)
- Selfish groupism (10%)
- Failure of unity initiatives (5%)
W2. Coordination/Unity Efforts
@ Lack of willingness to
work collectively
@ Egocentric leaders
sabotaging unity
@ Lack of enforceable
accountability
@ Selfish groupism
@ Failure of unity initiatives
Figure 11

Wa3. Lacking Skills/Resources:

- Dedicated community leaders (30%)
- Organizational skills (20%)

12
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- Conflict resolution and management (20%)
- Forgiveness and public engagement (15%)
- Finances and international support (15%)

Wa3. Lacking Skills/Resources

@ Dedicated community
leaders

@ Organizational skills

@ Conflict resolution and
management

@ Forgiveness and public
engagement

@ Finances and
international support

Figure 12
Opportunities (O)
O1. External Factors/Trends:

- 1961 federal constitution (25%)

- Learning from other movements (20%)

- Natural resources and corporations (20%)
- Russian anti-western allies (10%)

- BRICS and upcoming powers (10%)

- Lobbying and advocacy (15%)

External Forces/Actors

@ LRC and internal traitors
@ France and Britain
@ Traditional LRC allies

@ UN/Britain unwilling to
accept responsibility

@ Nigeria and pseudo-pan-
Africanists

Figure 13
O2. Strategic Partnerships:

- Focusing on statehood (30%)
- Organizing and syncing with institutions (20%)
- Copying successful strategies (15%)

13
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- Defining clear paths and measurable results (15%)
- Strategic advocacy and solidarity (10%)

02. Strategic Partnerships

@ Focusing on statehood

@ Organizing and syncing
with institutions

@ Copying successful
strategies

@ Defining clear paths and
measurable results

@ Strategic advocacy and
solidarity

Figure 14
03. Emerging Technologies:
- Social media (40%)
- WhatsApp and media (20%)
- Online conferences and data analytics (15%)
- Al and crypto management (10%)
- Streaming channels and content creators (15%)
Emerging Technologies
@ Social media
@ WhatsApp and media
@ Online conferences and
data analytics
@ Al and crypto
management
@ Streaming channels and
content creators
Figure 15

Threats (T)

T1. External Forces/Actors:

- LRC and internal traitors (40%)

- France and Britain (20%)

- Traditional LRC allies (15%)

- UN/Britain unwilling to accept responsibility (10%)
- Nigeria and pseudo-pan-Africanists (15%)

14
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External Forces/Actors

@ LRC and internal traitors
@ France and Britain
@ Traditional LRC allies

@ UN/Britain unwilling to
accept responsibility

@ Nigeria and pseudo-pan-
Africanists

Figure 16
T2. Impact of Cameroon's Government Actions:
- Negative impact (60%)
- Division and polarization (20%)
- Bribery and sabotage (10%)
- Infiltration and abduction (5%)
- Cosmetic efforts to fool Ambazonians (5%)
Impact of LR C Government Actions

@ Negative impact

@ Division and polarization

@ Bribery and sabotage

@ Infiltration and abduction

@ Cosmetic efforts to fool

Ambazonians
Figure 17

T3. Potential Risks/Consequences:

- Losing completely (40%)

- Infiltration and assimilation (20%)

- Loss of support and distrust (15%)

- Strategic suits against individuals (10%)

- Complete elimination of English language (15%)

This analysis highlights the Ambazonian movement's strengths, weaknesses, opportunities,
and threats, providing valuable insights for strategic planning and decision-making.

15
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Potential Risks/Consequences

@ Losing completely

@ Infiltration and
assimilation

@ Loss of support and
distrust

@ Strategic suits against
individuals

@ Complete elimination of
the Anglo-Saxon culture

Figure 18

4.4: Decentralized, Dynamic Community Building:
Fostering Decentralized, Community-Led Initiatives

Key themes:

- Community-based approaches (40%)

- Grassroots mobilization (25%)

- Accepting and working with local efforts (15%)

- Realistic planning and prioritization (10%)

- Creating cells, chapters, and regional structures (10%)

Respondents emphasized the importance of community-led initiatives, grassroots
mobilization, and accepting local efforts.

Fostering Decentralized, Community-Led Initiatives

® Community-based
approaches

@ Grassroots mobilization

@ Accepting and working
with local efforts

@ Realistic planning and
prioritization

@ Creating cells, chapters,
and regional structures

Figure 19
Ensuring Collective Decision-Making

Key themes:

16
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- Community-based structures (30%)

- Revolutionary Council (25%)

- Grassroots constituencies (20%)

- Parliamentary system with checks (10%)

- Collegial and secretariat structures (15%)

Ensuring Collective Decision-Making

@ Community-based
structures

@ Revolutionary Council
) Grassroots
constituencies

@ Parliamentary system
with checks

@ Collegial and secretariat
structures

Figure 20

Respondents suggested various structures to ensure collective decision-making, including
community-based structures, Revolutionary Council, and parliamentary systems.

Promoting Inclusive, Representative Leadership

Key themes:

- Community representation (35%)

- Electing grassroots coordinators (25%)

- Listening to diverse perspectives (15%)

- Revolutionary Council (10%)

- Collegial and committee-based structures (15%)

Respondents emphasized community representation, electing grassroots coordinators, and
listening to diverse perspectives to promote inclusive leadership.

Promoting Inclusive, Representative Leadership

@® Community
representation

@ Electing grassroots
coordinators
@ Listening to diverse
4 perspectives

@ Revolutionary Council

@ Collegial and committee-
based structures

Figure 21

17
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Key Insights

1. Decentralized, community-led initiatives are crucial for success.

2. Collective decision-making requires community-based structures and inclusive processes.
3. Representative leadership emerges from grassroots mobilization and community
representation.

4. Transparency, accountability, and checks on power are essential.

5. Flexible, adaptable structures are necessary for dynamic community building.

Recommendations

1. Establish community-based structures for decision-making.

2. Foster grassroots mobilization and constituency-building.

3. Ensure representative leadership through community elections.

4. Implement transparent, accountable processes.

5. Develop flexible, adaptable structures for dynamic community building.

4. 5: Remobilization and Restructuring:

Revitalizing Ambazonian Communities Globally
Key themes:

- Grassroots mobilization (25%)

- Solving community issues (20%)

- Conferences and rallies (15%)

- Accountable structures (15%)

- Cultural events and advocacy (10%)

- Humanitarian projects (10%)

Revitalizing Ambazonian Communities Globally

@ Grassroots mobilization

@ Solving community
issues

¢ Conferences and rallies
@ Accountable structures

@ Cultural events and
advocacy

@ Humanitarian projects

Figure 22

Respondents emphasized community-focused initiatives, grassroots mobilization, and
accountable structures.

Rebuilding Trust and Cooperation

18
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Key themes:

- Transparent institutions (25%)

- Community projects (20%)

- Forgiveness and reconciliation (15%)

- Local structures and auditing (15%)

- Revolutionary council (10%)

- Truth and reconciliation commission (10%)

Rebuilding Trust and Cooperation

@ Transparent institutions
@ Community projects

@ Forgiveness and
reconciliation

@ Local structures and
auditing
@ Revolutionary council

@ Truth and reconciliation
commission

Figure 23

Respondents suggested transparency, community projects, and accountability to rebuild trust.

Rebuilding Trust and Cooperation

@ Transparent institutions
@ Community projects

@ Forgiveness and
reconciliation

@ Local structures and
auditing
@ Revolutionary council

@ Truth and reconciliation
commission

Figure 24
Reasserting Community Engagement

Key themes:

- Grassroots mobilization (25%)

- Financial commitment and accountability (20%)
- People-led initiatives (15%)

- Regular physical meetings (15%)

19
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- Refugees protection and recognition (10%)

- Cultural events and education (10%)

Respondents emphasized community-led initiatives, financial accountability, and regular
meetings.

Reasserting Community Engagement

@ Grassroots mobilization

@ Financial commitment
and accountability

@ People-led initiatives
@ Regular physical
meetings

@ Refugees protection and
recognition

@ Cultural events and ed. ..

Figure 25

Key Insights

1. Community-focused initiatives drive revitalization.
2. Transparency and accountability rebuild trust.

3. Grassroots mobilization is crucial.

4. Forgiveness and reconciliation are essential.

5. People-led initiatives supersede group interests.

Recommendations

1. Establish community-based structures.

2. Implement transparent decision-making processes.

3. Foster grassroots mobilization.

4. Develop community projects and advocacy initiatives.
5. Promote cultural events and education.

4.6: Self-Determination and Negotiations:
Non-Negotiable Principles for Ambazonian Self-Determination

Key themes:

- Recognition of Ambazonian identity and sovereignty (30%)
- Right to self-governance and autonomy (25%)

- Protection of human rights and dignity (20%)

- Territorial integrity and control over natural resources (15%)
- Cultural preservation and promotion (10%)

20
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Non-Negotiable Principles for Ambazonian Self-Determination

@ Recognition of
Ambazonian identity a...

@ Right to self-governance
and autonomy

@ Protection of human
rights and dignity

@ Territorial integrity and
control over natural res...

@ Cultural preservation and
promotion

Figure 26

Respondents emphasized the importance of recognizing Ambazonian identity, self-
governance, human rights, and territorial integrity.

Ensuring Community Representation in Negotiations

Key themes:

- Collective interaction and grassroots constituencies (30%)
- Elected representatives with authority (25%)

- Transparency and accountability (20%)

- Community-wide consultations and approvals (15%)
- International support and mediation (10%)

Ensuring Community Representation in Negotiations

@ Collective interaction and
grassroots constituencies

@ Elected representatives
with authority

@ Transparency and
accountability

@ Community-wide
consultations and appr...

@ International support and
mediation

Figure 27

Respondents stressed the need for collective interaction, elected representatives,
transparency, and community-wide consultations.

Preventing Agreements that Compromise Aspirations

21
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Key themes:

- Clear non-negotiable principles and red lines (30%)

- Community-wide consultations and approvals (25%)

- Representative democracy and accountable leaders (20%)
- International mediation and oversight (15%)

- Accountability measures and safeguards (10%)

Respondents emphasized the importance of clear principles, community consultations, representative democracy, and

Preventing Agreements that Compromise Aspirations

@ Clear non-negotiable
principles and red lines

@ Community-wide
consultations and appr...

@ Representative
democracy and accoun...

@ International mediation
and oversight

@ Accountability measures
and safeguards

international mediation. Figure 28

Key Insights

1. Ambazonian identity and sovereignty are non-negotiable.

2. Community representation in negotiations is crucial.

3. Clear principles and accountability prevent compromised agreements.
4. International support and mediation are essential.

5. Community empowerment and education are vital.

Recommendations

1. Establish clear non-negotiable principles.

2. Develop community-led negotiation protocols.

3. Ensure transparency and accountability.

4. Foster international support and mediation.

5. Empower communities through education and awareness.

Section 5: Key Findings and Recommendations
The report concludes with actionable recommendations, addressing:
1. Community building and decentralization
2. Conflict resolution and cooperation

3. Strategic partnerships and resource development
4. Self-determination principles and negotiation strategies
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The Ambazonian movement's success depends on addressing internal challenges, leveraging
opportunities, and mitigating threats. This section presents actionable recommendations for
community building, conflict resolution, strategic partnerships, and self-determination.

5.1.: Recommendation 1:
5.1.2: Community Building and Decentralization

To strengthen the Ambazonian movement, it is essential to establish community-based
structures that foster grassroots mobilization and community-led initiatives. This will ensure
that local communities are empowered to drive their own development and decision-making
processes.

5.1.3: Establish Community-Based Structures

To achieve this, a team of volunteers who will hold no other leadership positions should
volunteer to form a Consulting Committee on Community Building and Decentralization.
This committee will provide a project management approach with strategic guidance and
support to local communities in developing structures that are tailored to their unique
realities. The committee's primary objectives will be:

- To develop and provide templates for community-based structures that are aligned with the
Ambazonian global community structures.

- To offer training and capacity building programs for local leaders and community members.
- To facilitate collaboration and cohesion among local communities and the global
Ambazonian community.

- To provide ongoing support and guidance to local communities in their development and
decision-making processes.

- Conduct a lot of virtual and physical workshops and share educational material on

Representative Democracy so that the general Ambazonian community has a better
understanding on individual and collective representative responsibility

5.1.4. Promote Inclusive Decision-Making

To ensure that decision-making processes are inclusive and representative, the following
strategies should be implemented:

- Establish community-wide consultations and participatory decision-making processes.

- Develop and implement representative democracy models that ensure equal representation
for all community members.

- Foster a culture of transparency, accountability, and open communication.

5.1.5. Empower Local Leaders

To empower local leaders and community members, the following initiatives should be
developed:

- Leadership development programs that focus on building capacity, skills, and knowledge.
- Resource provision for community projects and initiatives.

- Mentorship programs that pair local leaders with experienced mentors.
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5.1.6. Foster Cultural Preservation

To preserve and promote Ambazonian culture, the following initiatives should be developed:
- Cultural events, festivals, and celebrations that display Ambazonian heritage.

- Education and awareness programs that promote Ambazonian history, culture, and
traditions.

- Heritage preservation initiatives that protect and conserve Ambazonian cultural artifacts and
sites.

5.2. Recommendation 2: Conflict Resolution and Cooperation

To address the internal conflicts and divisions within the Ambazonian movement, it is
essential to establish mechanisms for conflict resolution, cooperation, and unity. This will
ensure that the movement can present a united front and work towards achieving its goals.

5.2.1. Establish a Revolutionary Council

To foster collective decision-making and coordination, a Revolutionary Council should be
established. This council will comprise representatives from established and willing groups,
and will be responsible for:

- Developing and implementing a unified strategy for the Ambazonian movement.

- Facilitating communication and coordination among different groups and stakeholders.

- Providing a platform for conflict resolution and mediation.

- Ensuring that the movement's goals and objectives are aligned with the needs and
aspirations of the Ambazonian people.

5.2.2. Develop Conflict Resolution Mechanisms

To address conflicts and disputes within the movement, the following conflict resolution
mechanisms should be established:

- Mediation: Establish a mediation process that allows parties to resolve disputes through
facilitated dialogue.

- Arbitration: Establish an arbitration process that allows parties to resolve disputes through a
neutral third-party decision.

- Reconciliation: Establish a reconciliation process that allows parties to heal and rebuild
relationships.

5.2.3. Promote Forgiveness and Reconciliation

To promote forgiveness and reconciliation within the movement, the following initiatives
should be implemented:

- Community-led initiatives: Encourage community-led initiatives that promote healing,
forgiveness, and reconciliation.

- Education and awareness: Develop education and awareness programs that promote the
importance of forgiveness and reconciliation.

- Cultural events: Organize cultural events that promote unity, forgiveness, and
reconciliation.
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5.2.4. Foster Cooperation and Unity

To foster cooperation and unity within the movement, the following initiatives should be
implemented:

- Community-based projects: Support community-based projects and initiatives that promote
unity and cooperation.

- Collaborative leadership: Encourage collaborative leadership and decision-making
processes that involve multiple stakeholders.

- Inclusive communication: Establish inclusive communication channels that allow all
stakeholders to participate and contribute.

5.3. Recommendation 3: Strategic Partnerships and Resource Development

To enhance the Ambazonian movement's capacity to achieve its goals, it is essential to
establish strategic partnerships, develop resource development strategies, and foster diaspora
engagement.

5.3.1. Establish Strategic Partnerships

To amplify the movement's impact, strategic partnerships should be established with:

- International organizations: Find NGO and Not-for-profit initiatives at community level that
enables Collaboration with organizations local rights organizations and international ones like
the United Nations, African Union, and European Union.

- NGOs: Set up Ambazonian NGOs in various countries with a clear mission that will have
fighting for the rights and protection of Southern Cameroonians who have been displaced by
the conflict and partner with non-governmental organizations focused on human rights,
democracy, and development.

- Governments: Engage with specific government departments especially at committee and
subcommittee level establish connections and links first and eventual support to the
Ambazonian cause, providing diplomatic recognition and support.

- Community-based organizations: Collaborate with community-based organizations to
amplify local voices and initiatives.

These partnerships will facilitate:

- Access to resources, expertise, and networks

- Amplified advocacy and lobbying efforts

- Enhanced credibility and legitimacy

- Increased opportunities for collaboration and knowledge-sharing

5.3.2. Develop Resource Development Strategies

To ensure the movement's sustainability, resource development strategies should be
developed to:
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- Identify and leverage financial resources: Explore funding opportunities from international
organizations, NGOs, and governments. This can be achieved through setting up local
community membership-based organizations that will be legal

- Mobilize technical resources: Access expertise and technical assistance from partners and
international organizations.

- Develop human resources: Invest in capacity-building programs for community leaders,
activists, and supporters.

- Foster innovative resource mobilization: Explore alternative funding models, such as
crowdfunding and social entrepreneurship.

5.3.3. Foster Diaspora Engagement

To tap into the diaspora’'s potential, initiatives should be developed to:

- Support diaspora-led initiatives: Collaborate with diaspora organizations and individuals to
amplify their impact.

- Encourage remittances and investments: Facilitate opportunities for diaspora members to
contribute financially to the movement.

- Foster knowledge-sharing, mentorship and skills transfer: Organize training programs,
workshops, and conferences to share expertise and skills.

5.3.4. Develop Economic Empowerment Initiatives

To promote economic development and self-sufficiency, initiatives should be developed to:

- Support entrepreneurship: Provide training, mentorship, and access to resources for
entrepreneurs.

- Foster job creation: Collaborate with local businesses and organizations to create job
opportunities.

- Promote economic development projects Support initiatives that promote economic growth,
such as infrastructure development and agricultural projects.

5.4. Recommendation 4: Self-Determination Principles and Negotiation Strategies

To achieve Ambazonian self-determination, it is essential to establish clear principles,
develop effective negotiation strategies, foster international support, and empower
communities through education and awareness.

5.4.1. Establish Clear Non-Negotiable Principles

Define and communicate Ambazonian self-determination principles, including:

- Recognition of Ambazonian identity and sovereignty

- Right to self-governance and autonomy

- Protection of human rights and dignity

- Territorial integrity and control over natural resources

- Cultural preservation and promotion

These principles will serve as the foundation for negotiation strategies and international
engagement.
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5.4.2. Develop Negotiation Strategies

Establish community-led negotiation protocols that ensure:

- Transparency: Regular updates and communication with the community

- Accountability: Clear lines of authority and decision-making processes

- Inclusivity: Representation from diverse community groups and stakeholders

- Flexibility: Ability to adapt to changing circumstances and negotiation dynamics

Develop negotiation strategies that:

- Identify key stakeholders and their interests

- Develop clear objectives and outcomes

- Establish effective communication channels

- Foster creative problem-solving and compromise

5.4.3. Foster International Support and Mediation

Engage with international organizations and governments to:

- Secure diplomatic recognition and support

- Access technical assistance and capacity-building programs

- Leverage international pressure to advance Ambazonian interests
- Facilitate mediation and negotiation processes

Key international partners may include:

- United Nations

- African Union

- European Union

- International NGOs and human rights organizations

5.4.4. Empower Communities through Education and Awareness

Support community-led education and awareness initiatives on self-determination principles
and negotiation strategies, including:

- Community workshops and training programs

- Public awareness campaigns and media outreach

- Educational materials and resources
- Community-led advocacy and lobbying efforts

Section 6: Proposed Ambazonia Grassroots Mobilization: 9 Cardinal
Principles

Inspiration: Palestinian BDS Movement and Jewish Community Centers Model

6.1. Preamble:
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Uniting Ambazonians worldwide, these principles guide grassroots mobilization, ensuring a
strong, cohesive, and sustained struggle for self-determination, humanitarian protection, and
liberation.

6.2. Cultural Revitalization:

Organize cultural events, festivals, and traditions celebrating Ambazonian heritage,
promoting identity and unity.

6.3. Advocacy and Activism:

Establish organizations championing Ambazonian rights, engaging governments,
international organizations, and human rights institutions.

6.4. Digital Mobilization:

Leverage social media, online campaigns, and digital platforms to raise awareness, mobilize
support, and coordinate global actions.

6.5. Community Empowerment:

Establish community centers, cultural institutions ( An idea AMHEC has put out a white
paper and literature on ), and educational programs to foster Ambazonian history, language,
and cultural knowledge.

6.6. Collective Action:

Organize protests, rallies, demonstrations, and awareness campaigns highlighting the
subjugation of the Republic of Southern Cameroons.

6.7. International Solidarity: Foste

r global partnerships with human rights organizations, governments, and solidarity
movements to amplify Ambazonian voices.

6.8. Resource Support:

Provide financial, material, and emotional support to:
* Ambazonian Community self-defense volunteers

* Prisoners of conscience

* Internally Displaced Persons (IDPs)

* Refugees

6.9. Collaboration and Cohesion:

Encourage unity and cooperation among Ambazonian groups, promoting a shared vision and
strategy.
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6.10. Accountability and Governance:

Together in workshopping with existing groups leaderships establish ground rules for
transparency, accountability, and democratic decision-making within the struggle, ensuring:

* Regular audits and financial reporting

* Elected leadership and representation

* Clear communication channels

* Constructive conflict resolution mechanisms

6.11. Implementation Strategies:

- Establish Ambazonian Community Organizations (ACOs) globally
- Develop Ambazonian-led advocacy campaigns

- Create Ambazonian cultural exchange programs

- Provide educational resources and workshops

- Organize international conferences and summits

- Engage in strategic partnerships with international organizations

Unity and Solidarity: Embracing these 9 Cardinal Principles, Ambazonians worldwide will
unite, mobilize, and sustain the struggle for self-determination, humanitarian protection, and
liberation.

These principles ensure a comprehensive approach to grassroots mobilization, addressing the
needs of Ambazonians worldwide and fostering a cohesive, effective, and accountable
struggle.

Section 7: Limitations and Challenges

Revitalizing Ambazonian communities will undoubtedly encounter challenges and obstacles.
It is essential to acknowledge and address these limitations to ensure the movement's success.

7.1. Challenges and Limitation

1. Disunity and Fragmentation: The Ambazonian movement has historically faced challenges
related to disunity and fragmentation. This can hinder our ability to present a united front and
achieve our goals.

2. Limited Resources and Funding: The movement's limited financial resources and funding
can restrict our ability to implement projects, support community initiatives, and advocate for
our rights.

3. Intimidation and Repression by Hostile Forces: The Ambazonian movement has faced
intimidation and repression from hostile forces, including government authorities and
extremist groups. This can undermine our ability to organize, mobilize, and advocate for our
rights.
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4. Information Disparities and Misinformation: The movement may face challenges related to
information disparities and misinformation, which can hinder our ability to make informed
decisions and take effective action.

5. Capacity Building and Leadership Development: The movement may require capacity
building and leadership development initiatives to enhance our ability to mobilize, organize,
and advocate for our rights.

7.2. Opportunities for Growth and Innovation

While these challenges and limitations are significant, they also present opportunities for
growth, innovation, and resilience. By working together, leveraging our strengths, and
learning from our weaknesses, we can:

1. Develop Innovative Solutions: Encourage innovation and creativity in addressing the
movement's challenges and limitations.

2. Foster Collaboration and Partnerships: Develop strategic partnerships with local and
international organizations to access resources, expertise, and networks.

3. Build Resilience and Adaptability: Develop the movement's capacity to adapt to changing
circumstances, respond to challenges, and learn from setbacks.

4. Enhance Leadership and Capacity Building: Invest in leadership development and
capacity-building initiatives to enhance the movement's ability to mobilize, organize, and
advocate for our rights.

5. Promote Transparency, Accountability, and Inclusivity: Foster a culture of transparency,
accountability, and inclusivity within the movement to ensure that all voices are heard and all
perspectives are considered.

Section 8: Proposition Paper

The Proposition Paper: Prioritizing Ambazonian Diaspora Grassroots Mobilization as a
Sustainable Foundation for the Struggle provides a detailed argument for the necessity of a
unified, grassroots movement within the Ambazonian diaspora. It outlines the need for
establishing legal structures to protect migrant rights, building solidarity and resource
partnerships, addressing the targeting of activists, preserving Ambazonian culture, creating
awareness, and preparing for negotiations and coordinating affairs through a governing
council.

The paper highlights how such a movement could provide a foundational element for
sustaining the Ambazonian struggle by offering a unified platform for advocacy, support, and
cultural preservation. It is presented as an actionable directive from this report and will be
attached in the Appendices section for implementation.
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Section 9: Conclusion

The Community Mobilization SWOT Analysis Report provides a comprehensive foundation
for revitalizing Ambazonian communities. Through this report, we have identified key
strengths, weaknesses, opportunities, and threats that impact our pursuit of self-
determination.

By implementing the recommended actions outlined in this report, we can:

1. Harness our collective strength and resilience to drive positive change.

2. Foster unity and cooperation among diverse community groups and stakeholders.

3. Advance our pursuit of self-determination through strategic partnerships, negotiation, and
advocacy.

4. Empower communities through education, awareness, and capacity-building initiatives.
Revitalizing Ambazonian communities around the world is crucial to the success of our
struggle for self-determination. By reconnecting, empowering, and promoting our cultural
heritage, we can build stronger, more resilient communities that are equipped to face the
challenges ahead. Let us work together to revitalize our communities and achieve our dream
of a free and independent Ambazonia.

The success of our movement depends on our ability to work together, adapt to changing
circumstances, and remain committed to our core principles. By doing so, we can build a
brighter future for Ambazonia and ensure that our rights and interests are respected and
protected.

Call to Action

We urge all stakeholders, including community leaders, activists, and supporters, to:

1. Embrace the recommendations outlined in this report.

2. Work collaboratively to implement these recommendations.

3. Remain committed to our core principles and values.

4. Continue to adapt and evolve in response to changing circumstances.

Together, we can achieve our goals and build a stronger, more resilient Ambazonian
community.
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Section 9: Appendices

1. Questionnaire Link: https://shorturl.at/EcaZH
2. Proposition Paper Link: https://shorturl.at/zwnu4

This report cover provides a detailed overview of the SWOT analysis, setting the stage for the
analysis of responses and recommendations to follow
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